Bruny Island Online Access Centre Advisory Committee
Meeting Agenda

Meeting No. 1

Date:
22/10/ 2008
Time:
3.15
Location: BIOAC
1. Welcome/Introductions

2. Apologies
3. Role of Advisory Committee

4. Election of Office Bearers

5. Correspondence

6. Finance Report

7. Co-ordinators Report

8. General Business

a) Annual plan

b) Forum

c) Volunteers

d) Minor works

e) Car park

f) Other issues

     9. Next Meeting

   10. Meeting Closure

Bruny Island Online Access Centre Advisory Committee
Meeting Minutes
Meeting No. 1

Date
22/ 10
/2008 
Time
15.35
Location BIOAC
1. Welcome/Introductions
Chairman welcomed attendees and thanked volunteers for supporting this worthy community activity. 
Attendees
Reg Davis

Chair

Richard Hamilton
Technical Advisor

Elizabeth Crowther
BIOAC Patron

Tony Korab

BIOAC a/g Coordinator

Graham Rae

TCO Dept of Education

2. Apologies
Jules Craige

BIArts
Kathy Morgan

BIDS

Catherine Perez
BICHC

Bruce Smart

BICA

Margaret Graham
BIRCH

3. Role of Advisory Committee
Graham Rae spoke to his attached report


4. Election of Office Bearers
Chair Person

Reg Davis 
Nominator Tony Korab Seconder Richard Hamilton  elected unopposed .

Deputy Chair Person


Richard Hamilton 
Nominator Tony Korab Seconder  Elizabeth Crowther  elected unopposed.
Minute Secretary

Rotate role via future meeting attendees 

Treasurer


Not required.

5. Correspondence

N/A
6. Finance Report

Detailed 2008/09 Budget to be prepared and for next meeting.
A.P. Graham Rae
7. Coordinators Report

Tony Korab spoke to his attached Coordinators Report 

Centre opening hours have been reduced to 24 per week due to decline in volunteer numbers.

Patronage steady at 20+ per week of which 80-90% are registered locals with remainder tourists

More work required to attract new volunteers.
Promote Basic Intro and Elearn courses.

Summer Course Programme

A.P Tony Korab

Community Forum (Wed. 13/08/2008) outcomes included establishment of Advisory Committee and recommendations incorporated into 2008-09 Operational Plan.

8. General Business

g) Annual Plan

Tony Korab spoke to 2008-2009 Operational Plan see attached
h) Forum

Community Forum outcomes covered under Coordinators Report
i) Volunteers

Recruitment drive required to enable extra opening hours sessions during peak tourism season.
A.P. All committee members with ideas for next meeting

j) Minor works

Ergonomic work station for Coordinator

Minor electrical work quote required to fix faulty and unsafe power points.
Tas Communities Online provide minor works grants, 
A.P. Tony Korab to follow up.
k) Car park

Parking area refurbishment project needs support from BIDS

A.P. Tony Korab to follow up.

l) Other issues

Provision of potable water and grey water disposal to be referred to BIDS.
A.P. Tony Korab to follow up.

 9. Next Meeting


10/12/2008 3.15 pm
10. Meeting Closure


16.45 pm
Role of the Bruny Island Online Access Centre Advisory Committee

 tc "4.   Association’s Covenants"
Online Access Centres require strong community support and a clear process for community input into operations and services.  Community interests in Department-administered Centres are normally represented by an Advisory Committee.

The Advisory Committee will:

(a) advise the Department on the strategic direction of the Centre, the scope of Centre operations (including the number of hours a Coordinator is to be employed in the Centre), the services provided and financial matters;

(b) represent the needs and interests of the community regarding the Centre and ensure there is effective communication between the TCO Centre Support Unit and the community;

(c) coordinate community fundraising, grant applications and other revenue generating activities if required to supplement the funding provided by the State Government.

Whilst ultimate responsibility rests with the Department, the Advisory Committee will: 

(a) assist in the preparation of the Annual Plan, Annual Budget and Annual Report for the Centre;

(b) confirm the Centre’s Annual Plan, Annual Budget and Annual Report;

(c) approve the expenditure of non-grant funds generated by the Centre’s operations and/or raised in the community in excess of those provided for in the annual budget.

Advisory Committees should have a minimum of five (5) members and meet at least once every three months
Bruny Island Online Access Centre Advisory Committee

Meeting #1   22 October 2008

Co-ordinator’s Report

Introduction:    

Since I’ve only been in the position of acting co-ordinator for 3 months of a fixed term of 6 months, this report can only cover the period from July to October 2008.

My association with the Centre does stretch somewhat further than this, as I have been a volunteer at the Centre since 2001, a member of the Management Committee prior to its dissolution, and a relieving co-ordinator at various times since 2001.

Topics:

· Opening Hours:  These have been reduced to 24 per week due to the decline in volunteer numbers
· Volunteers: We are currently down to 3 core volunteers (1 shift per week each), and 2 emergency backups.
· Patronage: This remains constant at around 20+  per week, with 80-90% locals (registered patrons), and the rest tourists. We  rarely have patrons from North Bruny.
· Courses: 2 Digital Photography/Photoshop courses @ 3 students each completed
           1 eLearn student currently

· 10th Birthday and Community Forum: This event was a great success with 17 participants and many initiatives discussed. These have been incorporated into the 2008-9 Operational Plan.
Conclusion:

I look forward to a further three months in the interesting and rewarding role of co-ordinator. My priorities will be implementing various aspects of the Operational Plan as well as conducting the day to day activities of the Centre.

I wish to thank particularly the volunteers without whom the centre would hardly be viable. Also the committee members, forum participators and forum facilitators, all of whom show how relevant and important the Centre is to the community. Last, but not least, I thank Graham Rae, for his commitment to, and support of Bruny Island Online Centre.

Tony Korab, Acting Co-ordinator
	
	

	Bruny Island Online Access Centre    
	

	2008-2009 Operational Plan
	

	GOAL 1: Provide Equitable and Supported Access to Computers and the Internet
	

	 
	Initiatves
	Detailed Description
	Who is Responsible
	Project Start
	Project Finish Date
	Resources Required
	Budget
	Budget
	Expected Outcomes
	

	
	Broad Description
	Specific (Short Name)
	
	
	
	
	
	Expense
	Category
	Income
	Cate-   gory
	
	

	Network Services
	Software
	Software Games
	National Youth Week Grant 
	Coordinator
	Apr
	 
	 
	 
	 
	 
	 
	$250
	Grant
	Youth weekend session
	

	
	Hardware and Peripherals
	Computer lease
	4 PCs leased through CSU
	CSU
	Ongoing
	 
	 
	 
	 
	$1,268
	Hardware
	 
	 
	4 PCs leased for the year
	

	
	Refurbishments and Maintenance
	Equipment Maintenance
	Maintain PC periphals in good working order
	Coordinator
	Ongoing
	 
	 
	 
	 
	$300
	Equipt. Care
	 
	 
	 
	

	
	
	Improve car Park
	Make car park and add lines for parking
	CSU
	Dec
	 
	 
	 
	 
	$5,000
	Refurbish
	 
	 
	 
	

	
	
	Electrical 
	instalation new power points, tidy cabling
	 
	 
	 
	 
	 
	 
	$400
	Refurbish
	 
	 
	safer electrical  connections
	

	
	
	Replace Desk
	New Desk with lockable draws
	Coordinator
	Oct
	 
	 
	 
	 
	$500
	Refurbish
	 
	 
	 
	

	
	
	New Shelving
	Next to desk (2)  
	Coordinator
	Nov
	 
	 
	 
	 
	$75
	Refurbish
	 
	 
	 
	

	
	
	Signage
	AB turnoff; School road
	 
	 
	 
	 
	 
	 
	$300
	 
	 
	 
	New Logos
	

	
	
	Upgrades
	improve internal and external Lighting, install plumbing, extend/reorganize space
	csu/school
	 
	 
	 
	 
	 
	 
	 
	 
	 
	Discussion with Principal
	

	
	Opening Hours
	Weekly Opening Hours
	Centre open for a total of 24 hours per week 
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	maintain existing patronage
	

	
	
	Coordinator Hours
	15 hours per week
	CSU
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	Maintain opening hours
	

	
	
	Volunteer Hours
	maintain existing volunteer base and recruit new volunteers to cater for attrition
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	maintain opening hours
	

	Individual Centre Services
	Fundraising
	Keyrings
	Including latest Ferry timetable
	Coordinator
	Aug
	 
	 
	 
	 
	 
	 
	$350
	Sales
	fund-raising
	

	
	Miscellaneous Sales and Hiring Services
	Centre Hire
	Training course (external)
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	$240
	Hiring
	fund-raising
	

	
	
	Equipment Hire
	Digital Camera
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	$50
	Hiring
	fund-raising
	

	
	
	Tea and Coffee
	For clients and volunteers
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	Sales
	covered by "contributions tin"
	

	
	
	Office Consumables
	CDs, USB drives, floppies, printing
	Coordinator
	Ongoing
	 
	 
	 
	 
	$1,500
	Stock
	$3,000
	Sales
	 
	 

	GOAL 2: Facilitate local access to IT-enabled education and training opportunities that enhance lifelong learning.
	

	 
	Broad Description
	Specific Initiatives (Short Name)
	Detailed Description
	Who is Responsible
	Project Start
	Project Finish Date
	Resources Required
	Budget
	Budget
	Expected Outcomes
	

	
	
	
	
	
	
	
	
	Expense
	Category
	Income
	Category
	
	

	Network Services
	1 : 1 Assistance
	1:1 Assistance
	Helping individuals with problems
	Centre Staff
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	Ongoing Learning for clients
	

	
	Public Short Courses
	Short Courses
	eBay, Ipods and MP3's, Organising your Digital Photos, Mobile Phones, Facebook, etc
	Coordinator
	Aug
	Jun
	 
	 
	 
	 
	 
	$40
	Short
	2 courses
	

	
	
	Basic Intro
	Preparation for eLearn
	Coordinator
	 
	 
	 
	 
	 
	 
	 
	 
	 
	2 courses 
	

	
	 
	Adult Ed.
	Participation in 2009 Summer Program
	Coordinator
	 
	 
	 
	 
	 
	 
	 
	 
	 
	At least one course
	

	
	CSU-organised Accredited Courses
	Farmpoint
	Participation in Program
	Coordinator
	Nov
	 
	 
	 
	 
	 
	 
	$480
	 
	At least one participant
	

	
	
	Cert II IT course
	 
	Coordinator
	Jul
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	e-Learn
	Public plus centre volunteers
	Coordinator
	Sep
	Feb
	Jun
	 
	 
	 
	 
	$640
	Train C
	All Volunteers have elearn or equivalent
	

	
	Coordinator Professional Development
	Coord - TAA
	continued PD for Coordiantor
	Coordinator
	Ongoing
	 
	 
	 
	 
	$350
	Coord PD
	 
	 
	Upgrade TAA for co-ordinator
	

	
	
	Cluster meetings
	Coordinator attends two cluster meetings.
	Coordinator
	Oct
	Mar
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Volunteer Training
	Volunteer Induction
	Provide Induction and ongoing training (Monthly sessions) for volunteers to ensure patrons receive high level of assistance and service
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Volunteer Apprecication
	Annual party, regular recognition
	Coordinator
	 
	 
	 
	 
	 
	$100
	Volunteers
	 
	 
	 
	

	
	
	Volunteer Meetings
	Regular meetings to inform and show appreciation to volunteers
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	2 Meetings
	

	
	Special Events
	Adult Learners week
	Participation in Program
	Coordinator
	Sep
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Youth Week
	Participation in Program
	Coordinator
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Tasmanian heritage Week
	Participation in Program
	Coordinator
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Individual Centre Services
	Access and Training
	Nth Bruny Annexe
	Investigate Feasibility of an Annex at Nth. Bruny
	Coordinator
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	GOAL 3: Promote and Support Access to Government, Business and Other Online Services.
	

	 
	Broad Description
	Specific Initiatives (Short Name)
	Detailed Description
	Who is Responsible
	Project Start
	Project Finish Date
	Resources Required
	Budget
	Budget
	Expected Outcomes
	

	
	
	
	
	
	
	
	
	Expense
	Category
	Income
	Category
	
	

	Network Services
	Govt Websites
	State Library website promo
	Provide training in TALIS plus
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Tourism  website promo
	Provide support for local operators
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Staff Training
	Govt Services training
	Attend training and information sessions as organised by CSU, Library, etc
	CSU/Coordinator
	May
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	AutoPublish training
	Have 2 Volunteers able to use
	Coordinator
	Jan
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Govt Online Transactions
	eTax promo
	As Required 
	Coordinator
	Jul
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Kingborough Council
	Promote use of the website
	Coordinator
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Service Tas promo
	Promote use of the website
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Other
	Banking promo
	CBA
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Individual Centre Services
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	GOAL 4: Contribute to Local Initiatives that Strengthen Community Capacity
	

	 
	Broad Description
	Specific Initiatives (Short Name)
	Detailed Description
	Who is Responsible
	Project Start
	Project Finish Date
	Resources Required
	Budget
	Budget
	Expected Outcomes
	

	
	
	
	
	
	
	
	
	Expense
	Category
	Income
	Category
	
	

	 
	Community Website
	TCN update
	Discuss with local council putting TCN onto their website
	Coordinator
	Aug
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	TCN update
	Contact Community Groups re training to update their listing
	Coordinator and Volunteer
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	Local History
	Partnership with Local History group to develop and maintain Centre information
	Coordinator
	Sep
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Individual Centre Services
	Community Information
	Community Newsletter
	BIN contribution
	Volunteer
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	Monthly basis
	

	
	Community Partnerships
	CWA
	Sth Bruny CWA provide publicity assitance for exhibition
	Coordinator and Volunteer
	Sep
	 
	 
	 
	 
	 
	 
	 
	 
	Support community group
	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	Targetted Equity Groups
	Seniors
	Partnership with BIHC  (via Advisory C'ttee)
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	BIDS
	Partnership with BIDS (via Advisory C'ttee)
	Coordinator
	Ongoing
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	


	Bruny Island Online Access Centre Advisory Committee Members

	Name
	Ph.
	Mob.
	Email
	Role

	Craige Jules
	 
	 
	brunykid@yahoo.com.au
	Bruny Island Arts

	Crowther Elizabeth
	62931337
	 
	elizabeth.tc@gmail.com
	Centre Patron

	Davis Reg
	62931129
	0409863474
	reg.fran.davis@bigpond.com
	Chair

	Graham Margaret
	62932034
	 
	marggraham@bordernet.com.au
	Bruny Island Respite Community House

	Hamilton Richard
	62931572
	042911034
	coeur.de.lion@bigpond.com
	Technical Advisor

	Korab Tony
	62931320
	 
	Bruny@tco.asn.au
	BIOAC Cordinator

	Morgan Kathy
	62931147
	 
	kathryn.morgan@education.tas.gov.au
	Bruny Island District School

	Perez Catherine
	62931143
	 
	catherine.perez@dhhs.tas.gov.au
	Community Health Centre

	Rae Graham
	62337505
	 
	graham.rae@education.tas.gov.au
	TCO Dept of Education

	Smart Bruce
	 
	0428446329
	brunynews@yahoo.com.au
	Bruny Island Community Association


